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CurriCulum fOr Prolect Management COurse

>D面面On an“∞ドJp朧露:鴇。bg騰ョ
L翼驚れ脳Ru。> ProJect managcment■ am

>PrⅡ Ctlife cycle(InidatiOn,Planning,ExecutiOn,MOn

Day 2 0th Jan 2024)

> Pr● eCt Selection and feasibility studies,

>Creating a pr● ect ChaFer and Stakcholder analysis

> Developing a praect schedule and timeline

Day 3 (10th Jan 2024)

Day 4 (llth Jan 2024)

Day 5 (l2th Jan 2024)

Day 6 (l3th Jan 2024)

Applying project management consepts.to a real-world project

O"u"iopitry a project plan and presentation

rinut orr.Jrment und Lvaluation t\l\J. fl-r^-,-#t,
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Assessment: -

Minimum 80% attendance

Minimum 80% Participation in Hands-On training

Associate Prof― ISE,SIET P五ncipal,SIET
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