
18

*.{\ 0RGANIZATION STT:DY AT SHIVAMOGGA DAVANAGERE
AND CHITRADURGA DIST.CO-OP. MILK PRODUCERS SOCIETIES

UNION LTD."

Submitted by

VANDANA AN

(tsv2lBA04s)

Submitted to

VISVE SVARAYA TECHNOLOGICAL T'NIVERSITY- BELAGAVI
In partial fulfillment of the requirement for the award of the degree of

MASTER OF BUSINESS ADMINISTRATION

Under the Guidance of

INTERNAL GUIDE: EXTERNAL GUIDE:

DT. GRACE HEMALATHA
B.E, MBA, PGDMM, M.Phil, Ph.D, MISTE
Associate Professor,
Department of MBA
S.l.E.T, Tumakuru.

MT. VEDA MURTHI
Admin Manager
SHIMUL
Shivamogga

SHRIDEVI

L*.*-
Department of MBA ^.-PRINCIPALrrtst. IUMA(URU

SHRIDEVI INSTITUTE OF ENGINEERING AI{D TECHNOLOGY

Sira Road, Tumakuru-572l06, Karnataka.

2021-2023

lN'tERNSHIP REPORT On-

tfuc^rt0

I



r
T

j**
SHRIDEVI
io u c r t t o r

i-it: ,r,, : r;: r'

lRecoEnis.d ty 0oyt.0l lblnatala. Alliliated l0 WlJ Belagaliand A[proved by AICIE' iler 00lhl]

Sira Road, Tumakuru ' 572 I06. [.arnataka ] Website: www'shrideviengineering org \
,\"t\.

CERTIFICATE

This is to certiry that VANDANA A' N bearing USN (fSV21BA045) is a

ronafide student of Master of Business Administration course of SHRIDEVI

TNSTITUTE OF ENGEENERING AI\D TECHNOLOGY Q02r-2023)

Affrlited to visvesvaraya Technological University, Belagavi. Intenship report

on "An Organization Study at Shivamogga, Davanagere and Chitradurga

District co-operative. Milk Producers societies union Ltd. "is prepared by

he{ under the guidence of Dr.Grace Hemalatha,.,{Ssociate professor,

DepartmentofMBA,inpartialfulfillmentoftherequirementfortheawardof

the degree 
..Master of Business Administration" of visvesvaraya Technological

University,Belagavi. .

Q,ou ?drrrt'z"
-;.{D r. GRACE ffiMALATHA)

B. 1.. \tBA,PGDtvllvl,.Phil,Ph.D,t\4lSTE
Associatc Professor

Depanment of MBA

(Dr. K S RAMAKRISIINA ) (Dr .NffixnwAI{rH)M.A,MBA,M.PhiI,Ph.D

Professor and Head ,

Department of MBA

Principal

SIET , Tumakuru

t
IE
-a

w6,nv
\."",.- b--Tl"

PRINCIPAL
SIET., TUMAKURU'

t



8ddnd, oodndd d{ atldrli aW ilduod mo mrgddd do*l€ a,QtJ sofro.i

SHIVAMO66A, DAI,AI{AGERE & Cl{IIIADURGA DISI. CSOP. MIII( PRODUCERS S(}SETIES UI'IION IID.,

ISO 22000 : 2005 {dno d$ dJoood

3/sDcMUVAdmin-6/ P.c-12 ( ) / /2022-23 DATE: 24.11.2022

CERTIFICATE

This is to certify that Kum. Vandana A. N, studying Master

t Business Administration in shridevi lnstitute of Engineering

echnology, Tumkur has attended and completed her project work
n ttOrganization

itradurga District

rt of her course cu

.11.2A22

Study" at Shivamogga, Davanagere and

Co-operative Milk Producers Union Ltd., as

rriculum during the period from 19.10.2022 to

This Certificate is issued only for academic purpose

Ir.Ianag
ihi':rnlogga, Divanagere Chitradurge

Dlstrict Co-op l.lllk Producers

Societies Union Ltd..

.rShivamogga.&-.-

r.

t dcd dzico: d.n:3edee., sbri (eol3), e;#!arl _ s77 zzt. dilrFrjd

ff H:':HlL:1i.Tff ,;ff;:.,:*:,ull::*;:l;:*r:**.1;iil,1,1i;f [:.:l;

\^\\.)_-,^ ils*----r-,")
PRINCIPAL

SIET. UMAKURU

I
,

{j

I



I

EXECUTIVE SUMMARY

The MBA offered by VTU University has its own unique syllabus which

luires its MBA students to undertake an intemship with the any of the leading

rsiness houses for a long period ranging to 4 weeks after semester.

j tn a first section will discuss introduction about an intemship progr,am

h industry profile or background history of the SHIVAMOGGA DIST. CO-

[Enarlw. MILK uNIoN LIMITED
I
II
,

. In section two will discuss introduction about organization profile or
pckground ofthe organization, nature ofthe business done by the organization,

sion and mission statement, quality policy, types of products and services,

nership pattem, achievements and awards and also discuss further growth
d prospects.

In third section will discuss McKinsey's 7's Framework like strategy,
cture, systems, shared values, style, staff and skills. And porter's model like

valry of competitors, bargaining power of buyers, bargaining power of
ppliers, threat ofnew entrants and threat of substitute products.

In fourth section will discuss and analysis a organization intemal
vities like strength and weakness, extemal activities like opportunities and

In fifth section will discussed the financial performance activities and
cashflow statement and ratio analysis.
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