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EXE CUT SLIVE }I]IARY

The MBA offered by VTU University has its orequires its MBA students i",,"r"*"u^ ^-..:.11"" ]:t 
own unrque syllabus which

business h",,* r";;;;;; ;H:..]]fi :T,jT'#: ;;;i,h.'*, 
;; ;J.;oi*

In a first section will discuss introduction aboutindustry profile or uu.t*",,"i"i;;::':'T*ut an tntemship program and

Thondebhavi 3round history of the ACC CfUaNi ilonfS,

In section two wilr discuss introduction about organization profire or
'|1":l:':rr,o 

of rhe organizarion. nature 
"r1i.'0rr,.".,vision and mission ;";;; ";,,."::'^:l^'-'i''** {one 

br the organization,

ownership pattem, u.n,"r",ttn'' 
quality policy' types of products # r;;;,

prospects. ments and awards and also discuss t *.. 
""*n'.rJ

In third section will discuss McKinsey,s 7,s Framework like shategy,structure, systems, shared values, ,,y1., ,;;i;;d ,i,lr. ana porrer,s model likerivalry of competitors, barcarning.ro** ;i;;;;", bargaining power ofsuppliers, threat ofnew entrants and threat ofruU.tit i. products.

In fourth sedion will 
1l:-.r*,-O."irlysis a organization inremal acrivitiesure skength and weakness, extemal activities Irt" 

"plo.t rities and threats,

,.,? 
oon section will discussed the financial performance activities and ratio
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