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CERTIFICATE

This is to certify that Mis Niveditha J (USN. 1SV21BA028) Student of

Postgraduate, Department of Management Studies, at Shridevi Institute of

Engineering & Technology Tumkur of Visvesvaraiah Technological University.

Who is studying in 3 semesters MBA, has successfully completed her in plant

Training, as part of her curriculum, in our Company, from dated 17.10.2022 to

12.11.2022. During the period of her internship program with us she was
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Chamundj/die cast (p) Ltd.,

Ravi varadi
Plant Head
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©94. Office : " Aisshwarya Icon * # 495, CMH. Road,

$1-080) 25261916 Fax : (91-080) 25215652

: Plot No, 42, Industrial Area,
Phon : 1 572 168, Tumkur Dist, Karnataka, INDIA.
$16) 2243215, 2243428 Fax : (91.816) 2243116
“Chamundidiecast com Web : www.chamundidiecast.com

Phone :a?a" 1st Stage, Bangalore - 560 038, Karnataka, INDIA.

We wish her all the best for her Bright Future.
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EXECUTIVE SUMMARY

The MBA offered by VTU University has its own unique syllabus which requires its
MBA students to undertake an internship with the any of the leading business houses for a
long period ranging to 4 weeks after semester.

[n a first section will discuss introduction about an internship program and industry profile or
background history of the Chamundi die cast Pvt. Limited, Hirehally, Tumakur.

In section two will discuss introduction about organization profile or background of
the organization, nature of the business done by the organization. vision and mission
statement, quality policy, types of products and services, ownership pattern, achievements
and awards and also discuss further growth and prospects.

In third section will discuss McKensey’s 7°s Framework like strategy, structure,
systems, shared values, style, staff and skills. And porter’s model like rivalry of competitors,
bargaining power of buyers, bargaining power of suppliers, threat of new entrants and threat
of substitute products.

In fourth section will discuss and analysis a organization internal activities like

strength and weakness, external activities like opportunities and threats,
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