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CERTIFICATE

This is to certiff that Ms. NTYEDITHA J bearing USN (ISV2IBA02E) is a bonafide student

of Master of Business Administration course of SHRIDEVI INSTITT-ITE OF

ENGINEERING AND TECHNOIOGY {2021-23) Affiliated to Visvesvaraya

Technological University, Belagavi. Intemship repoft on "An Otganlzation study at

Chamundi Die Cast Pvt. Ltd. Hirehalli , Tumakuru" is preparcd by her under the

guidanee of Dr. GRACE HEMALATIIA, Associate Professor, Departnent of MBA, in

partial fulfilment of tlie requirement for the award of dic degree of "MasEr of Buslness

Administration" of Visvesvaraya Technological University, Belagavi.
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This is to certify that Mis Niveditha J (usN. 1sv21BAo2g) student of
Postgraduate, Department of Management studies, at shridevi lnstitute of
Engineering & Technorogy Tumkur of Visvesvaraiah Technorogicar University.
who is studying in 3 semesters MBA, has successfuily compreted her in prant
Training, as part of her curriculum, in our Company, from dated 17.1,0.2022to
12.1,7.2022. During the period of her internship program with us she was
punctual and hard working

We wish her all the best for her Bright Future.
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EXECUTIVE SUMMAIi.\'

l-he MBA ottercd b-v- VTIJ University has its own unique sl llabus tvhich requires its

MBA sludents to undertake an intemship u'ith the any of the leading business houses for a

Iong period ranging to 4 weeks after semester.

ln a first section will discuss introduction about an intemship program and industry profile or

background history of the Chamundi die cast Prt. Limited, Hirehally. Tumakur.

ln section trvo rvill discuss introduction about organization prolile or background of

thc organization. nature ol the business done by the organization. r'ision and mission

statement, quality policl', types of products and serviccs, ownership pattem, achievements

and awards and also discuss turther growth and prospects.

ln third section will discuss McKensey's 7's Framework like strategy, structure,

systems, shared values, style, staff and skills. And porter's model like rivalry of competitors,

bargaining power of buyers. bargaining power of suppliers, threat of new entrants and threat

of substitute products.

In lourth section will discuss and analysis a organization intemal activities like

strength and weakness. extemal acti\.ities like opportunities and thrcats.
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