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CERTTFICATE

This is to certiry that Mr. Mohammed shoaib bearing usN lsv2lBA024 is a

bonafide student of Masters of Business Administration course of the sHRIDf,vr
INSTITUTE OFENGINEERING AND TECHNoL0CY TUMKUR affiIiated to
l"isvesvaraya Technologicar University, Beragavi, internship report on sAN

ORGANIZATION STUDY AT INCAP PvT. LTD PADIT}INAHALLI,
TUMKUR. is prepared under the guidance of Dr. Grace Hemaratho. Associate
professor, Department of MBA, in prtial fulfillment of the requirement for the award
of the degree of 'Masters of Business Administration "of visvesvaraya Technorogicat
t'niversity Belagavi
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15 November 2022

TO WHOMSOEVER IT AAAY CONCERN

his is to certify that MR. MOHAMMED SHoAtB lisv2iBA024l. a student of
HRIDEVI INSTITUTE OF ENGINEERING & TECHNOLOGY, Tumkur has
uccessfully completed lnternship Training in our Organization from
7th October 2022to 12h November2022.

e wish him att the best and success in his future endeavors.
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EXECUTIVE SUN{MARY

The MBA offered by VTU University has its orvn unique syllabus which

requires its MBA students to undertake an internship with the any of the leading

business houses for a long period ranging to 4 weeks after semester.

In a first section will discuss introduction about an intemship program and

industry profile or background history of the INCAP Pvl Ltd-

In section two will discuss introduction about organization profile or

background ofthe organization, nature ofthe business done by the organization,

vision and mission statement, quality policy, types of products and services.

ownership pattern, achievements and awards and also discuss further growth and

prospects.

In third section will discuss McKinsey's 7's Framework like strategy,

structure, systems, shared values, style, staff and skills. And porter's model like

of competitors, bargaining power of buyers, bargaining power of
, threat ofnew entrants and threat ofsubstitute products

In fourth section will discuss and analysis a organization internal activities
and weakness. external activities like opportunities and tlueats,

fth section will discussed the financial performance activities and also
hflow statement and ratio analysis
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