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is is to ceftiry that Ms. M'E'DMA bearing USN (1SV21BA022) is a bonafide

of Master of Business Administration course of SIIRIDEVI INSTITUTE OF

'INEERING 
AIID TECNoLoGy (202r_23\ Affiliated to visvesvaraya

ologrcal LJniversity, Belagavi' Intemship report on "An Organization study at

araj soap industry Pvt ltd" is prepared by her under the guidance of Prof'

MBA, in Partial fulirlment of the

"Master of Administration" of
THAP B N, Associate Professor, Department of

uirement for the award of the degree of

svesvaraya Technological University, Belagavi'
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MAHARA, SC}AI'}S TNDUSTRY (P) Ltcl.
Reg. Off. : #2051/A, KIADB, Industrial Area, Lokikere Roed, DAVANCERE-S770O5
TradeName:SII\iiii&.\ . Fax No.:0!192 262898. Ofiice No.08192 262826

Date:23.11.2022

TO WHOMSOEV ERITMAY CON ERN

, This is to certify that Ms. M.E DIVYA (USN: 1SV218A022) pursuing MBA 3.d

{ semester from shridevi tnstitute of Engineering & Technology ,Tumakuru

has successfully completed her rnternship Work for a period from 17th

october 2o22to 12th November 2022 under the guidance of Mr. sHEKAR M s

(H R Manager)

During the above period, the performance and conduct of Ms. M.E DrwA has

been satisfactory.
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'|.hcMBAotTeredbyVl.UtjniversityhasitsownuniquesyllabusrrhichrcquircsitsMBA

srudents ro undertake an intemship with the any of the leading busincss houscs for a long

period ranging to 4 weeks alier semester'

backgtound history of the MAI{ARAJ SOAP INDUSTRY PVT LTD '

ln section two will discuss introduction about organization profile or background of the

organization, nature of the business <ionc by thc organization, vision and mission statement,

qualitypolicy.typesofproductsandservices,ownershippattem.achievementsandawards

and also discuss further groMh and prospects.

In third section will discuss McKinsey's 7's Framework like strategy, structure, systems,

shared values, style, staff and skills. And porter's model tike rivalry of competitors,

bargaining power of buyers, bargaining power of suppliers, threat ol new cntrants and threat

of substitute products.

In fourth section will discuss and analysis a organization intemal activities like strenglh and

weakness, extemal activities like opportunities and threats,

In fifth section will discussed the financial pcrformance activities and also analyzing cashflow
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: In a first scction will discuss introduction about an intemship program and industry profile or
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