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EXECUTIVE SUMMARY

The MBA offered by VTU University has its own unique syllabus which requires
its MBA students to undertake an internship with the any of the leading business houses
for a long period ranging to 4 weeks after semester.

In a first section will discuss introduction about an internship program and industry
profile or background history of the MAGELLAN AEROSPACE PRIVATE LIMITED

In section two will discuss introduction about organization profile or background
of the organization, nature of the business done by the organization, vision and mission
Statement, quality policy, types of products and services, ownership pattern, achievements
and awards and also discuss further growth and prospects.

In third section will discuss McKinsey’s 7°s Framework like strategy, structure,
Systems, shared values, style, staff and skills. And porter’s model like rivalry of

ompetitors, bargaining power of buyers, bargaining power of suppliers, threat of new

entrants and threat of substitute products.

In fourth section will discuss and analysis a organization internal activities like

trength and weakness, external activities like opportunities and threats,

In fifth section will discussed the financial performance activities and also

yzing cashflow statement and ratio analysis.
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