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This is to certiry that LANCHANA D S bearing USN ISV21BA020 is a bonafide

ent of Master of Business Adminisffation course of SHRIDE\T INSTITTITE

F ENGEEI\'ERJNG AND TECIINOLOGY {204.-2023)- Affrtiated to

isvesvaraya Technological University, Belagavi. internship report on "An

rganization study at Magellan Aerospace Private Limited; Antharasanahalli,

umkuru" is prepared by her under the guidance of Dr.Gnce Hemalatha,

ate professor, Department of MBA, in partial fulfillment of the requirement

the award of the degree "Master of Business Administration" of Visvesvaraya

cal University, Belagavi.
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TO WHO R IT MAY ONCERN

She has completed her Internship work successfully and this ceftificate is

issued to her at her requesl

for Magellan Aerospace (Tumkur) private Limited
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This isto certi$rthatMs. Lanchana DS RegNo. 1SV21BAO20 3d Semester MBA

student of Shridevi Institute of Engineering of Technolory, Tumkur, has

completed lnternship work in our Organisation for a period from 17m Oct to

126Nov2O22.
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EXECUTIVE SUMMARY

The MBA offered by VTU University has its own unique syllabus which requires

MBA students to undertake an intemship with the any of the leading business houses

r a long period ranging to 4 weeks after semester.

In a first section will discuss introduction about an intemship program and industry

file or background history of the MAGELLAN AEROSPACE PRIVATE LIMITED

In section two will discuss introduction about organization profile or background

f the organization, nature of the business done by the organization, vision and mission

ement, quality policy, types of products and services, ownership pattem, achievements

awards and also discuss further growth and prospects.

In third section will discuss McKinsey's 7's Framework like strategy, structure,

, shared values, style, staff and skills. And porter's model like rivalry of

petitors, bargaining power of buyers, bargaining power of suppliers, threat of new

ts and threat of substitute products.

In fourth section will discuss and analysis a organization intemal activities like

and weakness, extemal activities like opportunities and threats,

In fifth section will discussed the financial performance activities and also

cashflow statement and ratio analysis.t
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