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ADITHYA INDUSTRTES

CERTIFICATE

This is to certiff that Ms. kavitha P USN NO I SV2 I BA Ol7 3 'd semester MBA

VTU student of Shridevi irutitute of engineering and technology, tumkur has

Successfully completed her intemship program at oil indusuies from l7/rcD022

to 25/llD022 . this code of conduct Ms Kavitha P during the period of

intemship progarn with us she was good and hardworking , we wish her all the

best for future endeavours .

Date:25/1112022

Place: challakere
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I]XEC]UTIVE SUMMARY

TheMBAofferedbyVTUUniversityhasitsownuniquesyllabuswhich
requires its MBA students to undertake an internship with the any of the leading

brsiness houses for a long period ranging to 4 weeks after semester'

In a first section will discuss introduction about an intemship program and

industry profile of the Adithya industry Pvt Ltd' Challakere'

In third section will discuss McKinsey's 7's Framework like strategy, structure,

systems, shared values, style, staff and skills. And porter's model like rivalry of
competitors, bargaining power of buyers, bargaining power of suppliers, threat

sf,new entrants and threat of substitute products.

In fourth section will discuss and analysis an organization intemal activities Iike

i strength and weakness, extemal activities like opportunities and threats.

fifth section will discussed the financial performance activities and also

cashflow statement and ratio analysis.
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In section two will discuss introduction about organization profile or

background ofthe organization, nature ofthe business done by the organization,

vision and mission statement, quality policy, types of products and services,

ownership pattem, achievements and awards and also discuss further growth

and prospects.
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