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This is to certify that Mr. CHANDRASHEKHARA B U bearing USN
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course of SHRIDEVI INSTITUTE OF ENGINEERING AND
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PRAVEEN KUMAR TM, Assistant Professor, Department of MBA, in partial
fulfilment of the requirement for the award of the degree of “Master of

Business Administration” of Visvesvaraya Technological University, Belagavi.
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Place: Kunigal

CERTIFICATE

Thic is to certify that Mr.CHANDRASHEKAR B U a student
"M A of Sridevi Institute of Engineering & Technology,
Comioo iad completed the Project Work on “Organization
“tucie 7 Indo Spanish Tasty Foods Pvt. Ltd, Kunigal, during
i yvwr —022 for period of 1 Months (22-10-22 To 12-11-22).

This Troject Work has been successfully completed by his
. satistactory under our guidance. During the study his character
Sand conduct was found satisfactory & we wish him all the best
or his {uture endeavors.
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EXECUTIVE SUMMARY

The MBA offered by VTU University has its own unique syllabus which requires its MBA
students to undertake an internship with the any of the leading business houses for a long

period ranging to 4 weeks after semester.

In a first section will discuss introduction about an internship program and industry profile or

background history of the INDO SPANISH TASTY FOOD PVT LTD.

In section two will discuss introduction about organization profile or background of the
organization, nature of the business done by the organization, vision and mission statement,

_quality policy, types of products and services, ownership pattern, achievements and awards

- and also discuss further growth and prospects.

0 third section will discuss McKinsey’s 7’s Framework like strategy, structure, systems,
shared values, style, staff and skills. And porter’'s model like rivalry of competitors,

aining power of buyers, bargaining power of suppliers, threat of new entrants and threat

bstitute products.

urth section will discuss and analysis a organization internal activities like strength and

1SS, external activities like opportunities and threats,

section will discussed the financial performance activities.
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