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EXECUTI\ E SL\IMARY

This is an internship report on the Organizational Snrdy of PSK Pharma Pvt Ltd.,

Harihara, India. It has been prepared to fulfii the requirements of MBA Degree.

This internship report shses on the knowledge and experience I have gathered from

PSK Pharma. I had to enquire and discuss with different stake holders and also an

analysis on the various roles and statcgies cfPSK Ph*fira ht Ltd.

The objectives of the study are to study & to analyse various roles and strategies of

PSK Pharma Pvt Ltd. This report has been prepared by collecting all the data and work

carried out hy me.

This report consists of six chapters. First chapter includes the intoduction. Second

chapter gives an overview of the company, their nature ofthe business and their work

model. Third chapt€r disclrss€s on hcw Mckersy's 75 framework and Portss five force

model in real time day n day work. Fourth Chapter gives us an opportunity to look

into the organizations SWOT analysis and their strategy to overcome their weakness.

Fifth Chapter looks into the financial statements of the PSK Phama Ltd. Sixth chapter

presents my personal leaming experience and experience gatherer
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