
3L

INTERNAL GUIDE:

Dr. K S RAIV{AKRISHNA

HOD AND PROFFESOR

DEPARTMENTOFMBA

TUMKURU.

EXTERNALGUIDE:

S R MADHI SI]DH A\
GENERAL MANAGER

KMF CATTLE FEED PLANTSIET

GI.]BBI.

SHRIDEVI tW-*^toucATr0x
.,.i^l|,-!ff,l,

Department of MBA

SHRIDEVI INSTITUTE OF ENGINEERING AND TECHNOLOGY

Sira Road, Tumakur-572106, Karnataka.

2022-2023

INTERNSHIP REPORT ON

...\\ ORGA\tz,\i rii\ 5t L D\ AT Klll. cAl"t Lt. l-El tj

PLANT,GUBBI"

Submitted by

Aishwarya B S

(lsv2lBA002)

Submitted to

VISVESVARAYA TECHNOLOGICAL UNIVERSITY- BELAGAVI

In partial fulfillment of the requirement for the award of the degree of

MASTER OF BUSII{ESS ADMINISTRATION

Under the Guidance of

I
I



-

e)
I

sri Shtidevi Charitabte Trust (R')

$rnmill lrsilruft ff txsltltnlllG a !tql!9[p.$"Y-d,;;il;il;E n4 rleiaa r nu, &rg'i ard lrrrrd U rsIE rt,r o'Hl

Sin Roed, Turnakuru - 5rl! 106. ltr.'natrfr' I !{eAitc: unrslnihder4iuiEor3SHRIDEVI
toucrrt0r

Dr.KS
Professor and Head

Department of MBA

HNAn.r,I,rsr,

y9

?rrir.1..'.'

CERTTFICATE

This is to certiry that AISIIWARYA B S bearing usN (lsv2rBA002) is a bonafide

StudentofMasterofBusinessAdministrationcourseofsHRlDEvllNsTfrUTEoF

ENGEENERINGANDTECHN0L0GYQ022-2023)AffrliatedtoVisvesvaraya

Technological University, Belagavi' internship report on "AI{ ORGAMZATION

STUDYATKMFCATTLEFEEDPLAIIT,GUBBI"ispreparedbyhisunderthe

guidance of Dr. K S RAMAKRISIINA , professor and Hea( Department of MBA'

in partial fulfillment of the requirement for the award of the degree "Master of

Business Administration" of VisvesvarayaTechnological University, Belagavi'
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No: KCMF/CFP-G/Admin/Proiectl2022'2023 Date: 05'12'2022

"Certlficatett

This is to certifi that AISHWARY^[8.S, Student of M'B'A

(USNNo:1sv21BA002)fromsbnitlevikstitrrteofEngineering

& Technology,Tumakuru, has carried out the project Study on

"Internship and organization study" at Gubbi cattle -Feed

Planq Gubbi :- A Unit of KMF from 17.10.2022 to l2'll'2022

and has completed the project under'our guidance'

We wish his all the best and good luckinhis future endeavours'

' Cottle Feed Plont

Gubbi- 572 216, Tumkur Dist.
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Plant, Railway station Road Gubbi. ' Phone : Office : $8131'222O39,. Seiurity :222315"
: NANDIN|. Regd. Office : K.M.F. Complex, Dr. M.H. Mari Gowda Road, Bengaluru-560 029.

Email : kmfcfpggubbi@yahoo.co.in
tm#{rldr : doAA dEb s@d, do6A dJ@Er <BcucFr dq do6o oOa aogfa

}^*e,e

i.,

\t*",- q.--1,

Cattle



I.]XECU-tIVE SUMMARY

TheMBAofferedbyVTUUniversityhasitsownuniquesyllabus*,hichrequiresits

MBAStudentstoundertakeaninternshipwiththeanyoftheleadingbusinesshousesfora

long period ranging to 4 weeks after semester'

In a first section will discuss introduction about an intemship program and industry

profile or background history of the KMF CAT'ILE FEED PLANT'GUBBI'

In section two will discuss introduction about organization profile or background of

the organization, nature of the business done by the organization, vision and mission

statement, quality policy, types of products and services, ownership pattem' achievements and

awards and also discuss further growth andprospects.

In third section will discuss McKinsey's 7's Framework like strategy, structue,

systems, shared values, style, staff and skills. And porter's model like rivalry of competitors,

power of buyers, bargaining power of suppliers, threat of new entrants and threat

products

section will discuss and analysis a organization intemal activitieslike strenglh

, extemal activities like opportunities and threats,

fifth section will discussed the linancial performance activities and also analyzing

statement and ratio analysls-

\n"-",- [-^-/t'
PRINCIPAL

SIET.. TUMAKURU.

. 
-,-,_-----=!=.r!i I


