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student of Master of Business Administration course of SHRIDEVI INSTITUTE OF
ENGEENERING AND TECHNOLOGY (2022-2023) Affiliated to Vlsvesvaraya

Technological University, Belagavi. internship report on “AN ORGANIZATION
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E STUDY AT KMF CATTLE FEED PLANT,GUBBI” is prepared by his under the
15 guidance of Dr. K S RAMAKRISHNA , professor and Head, Department of MBA,
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m partial fulfillment of the requirement for the award of the degree “Master of

1 Business Administration” of Visvesvaraya Technological University, Belagavi.
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"Certificate"

This is to certify that AISHWARYA.B.S, Student of M.B.A
(USN No: 1SV21BA002) from Shridevi Institute of Engineering
& Technology,Tumakuru, has carried out the project Study on
"Internship and' Organization Study" at Gubbi Cattle Feed
Plant, Gubbi :- A Unit of KMF from 17.10.2022 to 12.11.2022

- and has completed the project under our guidance.

We wish his all the best and good luck in his future endeavours.
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EXECUTIVE SUMMARY

Y

The MBA offered by VTU University has its own unique syllabus which requires its

. MBA students to undertake an internship with the any of the leadingbusiness houses for a

| long period ranging to 4 weeks after semester.

In a first section will discuss introduction about an internship program and industry

L profile or background history of the KMF CATTLE FEED PLANT,GUBBL
In section two will discuss introduction about organization profile or background of
[ the organization, nature of the business done by the organization, vision and mission
statement, quality policy, types of products and services, ownership pattern, achievements and

| awards and also discuss further growth andprospects.

In third section will discuss McKinsey’s 7’s Framework like strategy, structure,

systems, shared values, style, staff and skills. And porter’s model like rivalry of competitors,
saining power of buyers, bargaining power of suppliers, threat of new entrants and threat
itute products.

urth section will discuss and analysis a organization internal activitieslike strength
s, external activities like opportunities and threats,

fifth section will discussed the financial performance activities and alsoanalyzing

W statement and ratio analysis.
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