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Governance, Leadership and Management

A Case study of Decentralization and Participative Management

As a regular annual event, our institution organized ShriUtsav — College Fest on 29th March
2019 and 18th-19th June 2022. Organizing such a large-scale event is never a piece of cake since

it presents unique challenges.

Organizing such massive events has been possible due to extra measure of planning,
coordination, and event management grit by different committees comprising faculty
representatives from various departments. Each committee is delegated with a lot of authority
and responsibilities to manage the most important fest event defined by large number of guests in
tens of thousands over three days. The committees organized several sports events and cultural
contests for the students. There were several stage events. Group performances were staged by
students. The cultural fest was relevant to the curriculum and helped in building team spirit,
leadership quality and coordinating capacity among students.
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